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Stafford County must have high quality teachers in every
classroom and high quality service staff working to support the
work of teachers and leaders to maximize high expectations for
academic performance and expand opportunities for every
student. To attract and retain high quality teachers and staff we
must establish and maintain competitive salaries and benefits,
including a multi-year approach to enhance teacher
compensation that competes with surrounding school districts;
offer regionally competitive compensation for non-teaching
positions; and provide comprehensive benefits and opportunities
for advancement for all employees.

1. Attract and Retain High Quality Teachers

School attendance and performance in literacy, mathematics,
science, and other areas has fallen in recent years. Specifically,
performance gaps in these critical areas have widened the most
for students with disabilities and English language learners.
Additional staffing for psychologists, social workers, counselors,
special education teachers, ESOL teachers, and administrators is
critical to ensure student achievement. To account for school
needs, Stafford County must establish and implement staffing
standards for allocating educators and support staff across the
division; differentiate at the school level, based on student needs;
and provide differentiated financial resources to schools based on
need to properly provide for meaningful post-secondary outcomes
for every student and ensure all are prepared for life after
graduation.

2. Implement New Staffing Standards

Students need a safe and welcoming learning environment to
thrive. Teachers need adequate space to inspire learning. Updated
program capacity standards are required to accurately assess
facility needs that ensure classroom space aligns to
programmatic needs, ensuring high quality learning experiences
for all students. These data should inform the Enrollment
Accommodation Plan, and drive the determination of needs for
additional space and resources. Buildings should be maintained,
ensuring cleanliness, safety, and adequate supplies.


